TABLE OF CONTENTS

Budget Message to the ReSidents ...........cccrirrriiiiccccce e 7
Miami-Dade County Table of Organization ..o 9
BUAGEL-IN-BIIET ... 13
EXECUTIVE SUMMARY ..ottt 25
Where Are We? WHO Are WE? ... 30
OUE SETUCTUIE......c.eitiieie ettt 32
GOVEMNMENE STUCKUIE........cvvivieicieie e 32
Organizational STrUCIUTE .........cvviirieieeeee s 33
FINANCial STUCKUIE ... 34
What Do We D0? HOW Are WE DOING ......c.cvvimrieiriicieieiee e 39
PLaN ...ttt en 40
MEBASUIE ...ttt b et st a b s e e bbbt e st s bens 41
MIONIEOT ...ttt ettt 42
The Budget Process and Property TaXES ......cccovvvereereererereeieisisesseesesesesesesesennns 43
What is the BUAGEL?.........c s 43
PrOPEIY TAXES....veveeeieiririsiiisiriiere ettt s s 43
Budget and Financial POlICIES ... 50
The Budget Development PrOCESS .......cccveeerirriririsiieriieeeee e 54
FY 2012-13 Proposed BUAGEL...........ccovviieirirrirnieeesss s 56
Capital Budget and Multi-Year Capital Plan ... 61
Five-Year Financial OULIOOK............ccoiuruririirrrecee e 67
Property Tax Supported BUgets...........oceurriirrnieceeee e 67
ASSUMPLIONS ...ttt bbbttt 68
REVENUE FOTBLASE......c.eiiieiceii et 70
ExXpenditure FOreCaST..........cooc e 78
Revenue/Expenditure ReconCiliation ...............ccorennicsnnessce e 88
Financial Outlook Summary Charts ... 89
Major Proprietary Departments ... 92
APPENTICES. ...ttt 103
Operating Budget Expenditure by Revenue Source with Total Positions.................. 105
Expenditure by Category of Spending ..........cococevierniieence e 112
Capital Expenditure Summary by Strategic Area .........ccocovvvvieivnnnccisnnn, 127
Countywide General FUNd REVENUE .........cccviiiiieeeeicec e 129
Unincorporated Municipal Service Area General Fund Revenue....................... 131
Non-Departmental EXpenditures ............ccoeveiiciiciiccceeceesee e 133
Community-based Organization FUNAING ..o 137
GAS TAX REVENUE ...t 145
Transient Lodging and Food and Beverage TaxXes .........covvvreninennnnrisisesnenns 146
Sustainable INIHALIVES ..o 147
PROPOSED BUDGET ORDINANCE APPROPRIATION SCHEDULES.................. 149
INDEX ...ttt 233





